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FLYING SQUAD: FINAL REPORT 
Successful applicants must submit a final report on the use of their grant within three months of the date indicated on the application form as the end date of the project. Your organization will not be eligible to apply to the Canada Council for the Arts for further assistance until it has submitted all final reports on all completed Canada Council projects, and the reports have been approved by the program officer.
Name of organization:______________________________________________________

File number:    ____________________________________________________________

Date organization was founded: 








Date of grant notification: 









Name of specialist/consultant/mentor: 







Type of organization:
( With a budget over $1 million




( With a budget under $1 million




( Board governed/led



( Artist Run Centre



( Collective



( Community Based Art


( Other (specify) 





1. Describe your Flying Squad project.
Component:


( I ( Organizational Research and Planning

( II ( Mentorship
( III ( Collaborative Initiatives


SYMBOL 111 \f "Wingdings" \s 12 \h IV ( Professional Development

Project type:




( Strategic Planning and vision

( Financial & General Management
( Marketing & Audience development
( Collections Management


( Capital planning



( Response to crisis
( Tour development



( Board development



( Fundraising development


( Other (specify) 





2. Briefly state the short-term goals of your recently completed Flying Squad project. To what extent were they achieved in the short term?
Short-term goals: 










Degree of achievement:


( Very high

( High

( Good
     ( Fair

( Poor

3. Briefly state the long-term goals of your project. What organizational development impact do you foresee this project having in the long term?
Long-term goals: 










Organizational development impact: 




















4. Please indicate how you found your specialist/mentor and to what extent his or her skills and approach suited your organization and project.
Found specialist/mentor through:
( Previous knowledge
( Word of mouth

( Flying squad co-ordinator

( Other (specify)











Degree of suitability:

( Exceptional suitability
( Very suitable

( Suitable

( Fairly suitable

( Unsuitable

5. What advantages/disadvantages do you see in having the Flying Squad program managed at arm’s length from the Canada Council?

Advantages:
( Your ability to discuss challenges openly without affecting your relationship with the Canada Council 

( An opportunity to discuss problems without informing Canada Council staff

( Other (specify)











Disadvantages:
( Concern that the project is not linked to your organization’s Canada Council history

( Concern that the project is not linked to your organization’s Canada Council Section Officer

( Other (specify)











6. What changes, if any, would you make to the Flying Squad program or program materials?

7. Compared with other programs, how useful and relevant is the Flying Squad program?

( Extremely useful and relevant
( Somewhat useful and relevant
( A little bit useful and relevant
( Not at all useful and relevant
8. Please note that you need to include a final project budget with this form.

9.  Did you pay the consultant?  ___________________________________
10. Other comments and recommendations:

Signature





Title






Your comments will remain confidential. Thank you for your collaboration.

Please return this report to:

Flying Squad Coordinator, Canada Council for the Arts, 350 Albert Street, P.O. Box 1047, Ottawa ON K1P 5V8.

April 2010
